!l }( v

IN PORT OPERATION
AND,MANAGEMENT

4

W\
Y

/A\\ \




o gyl

SIRKETLER GRUBU

YILDIRIM Group
Overview

U —
yildirimi . <& YILPORT
@ A— 2 YILPORT HOLDING General Presentation \@ b



YILPORT HOLDING as subsidiary of YILDIRIM GROUP benefits /)
of global well diversified industrial knowledge and experience REETLER GRuny

YILDIRIM GROUP:
Across 4 Continents &
51 Countrles ?»
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Port Management
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GROUP of - @ Coal & Coke
companies : MBI ARGENTIN B Logistics
’. employ more . ¢ shipping
than 13,000 + Established in 1963 as Garip YILDIRIM and Sons Co. # shipbuilding
R iound - * 5 Subholdings under YILDIRIM Holding umbrella 18 industral Construction

Ela Real Estate Development
A Private Equity
M Transitex (Forwarding)
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YILDIRIM GROUP’s activities in 11 sectors is opening @
synergies and huge business development potentials

WORLD'’S #2 REAL ESTATE
HC FeCr Producer DEVELOPMENT

WORLD’S #4
Chromium Industry

TURKEY’S #1
Metals & Mining
in Chromium PRIVATE
PORT : EQUITY
WORLD’S #12 MANAGEMENT
International Container
Terminal Operator COALS& INDUSTRIAL
CONSTRUCTION
LOGISTICS
TURKEY’S #1
METALS & Coal & Coke
MINING Coke Importer
TURKEY'’S #1
Fertilizers &
SHIPPING SHIPBUILDING Chemicals
ENERGY CAN &
Ammonia

FERTILIZERS & CHEMICALS

GROUP OF COMPANIES
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YILPORT HOLDING the fastest growing International
Container Terminal Operator (oliowing drewry 2018)

#12
Global
Operator

MISSION:

“TOP 10”
Global
Operator
by 2025

WGUATEMALA
Puerto Quetzal

PORTUGAL 0 ALY
ﬁ_SPAIN *

B MALTA <y’

Y

Countries Ports & Terminals
+5,000 ©
Employees Dry Terminals

YILPORT

HOLDING INC.

4
YILPORT HOLDING General Presentation \@

GROUP OF COMPANIES



COMBI & INLAND

YI L PO RT mtytl]D_epot (jweeping, repair,
ashing and etc...
P R OVI D ES VSVtoralgg (bonded, tzamporary

bonded, open, closed )

O N E'STO P'S H O P Special yards

(mineral,marble, tiles)

LOGISTICS & LIQUID

FORWARDING

Vessel Operations
Freight Forwarding Liquid to Container
Trucking Transfer from Container
Ralil to Tank
Feeder Blending and Marking

Combined Services

RO-RO TUGBOAT & GENERAL CONTAINER

Vessel Operations PILOTAGE BULK Vessel Operations

Inspection Maneuvering Vessel Operations CFS (Stuffing, stripping,

PDI Tugboat G.C./Bulk to Container inspection)

Touch-up Pilotage Project Reefer services
Lashing — Blending - Fumigation IMO Services
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COVID-19 IMPACT,; preventive actions for protection creates new
working environment at the ports,

Training & Information:
° Awareness Sessions on COVID-19 Prevention
Attendance WHO Guidelines:

. Group Risks Employees, as per WHO criteria place at a
protected environment, with reduced contagion likelihood

Field Practical Actions & Routines on Disinfection:

e  Terminal buildings & associated facilities
e  Equipment & Machinery Cabins
e  Terminal Shuttle Buses

Organizational Changes:

Remote Work to extent of possibilities

e  Biometric accesses and time management controls changed
for RFID systems;

e [solation Room at our Terminals & Administration Buildings
for COVID-19
COVID-19 contingency kit, for attendance to suspicious cases
Visitors health condition & travel history tracing

Personal Protection Routines:

e  Biohazard Masks and Gloves Generally Available for
Everyone

e  Public Attendance workstations with full-time COVID-19
prevention PPE use Policy

. Extra shuttle capacity and extended meal hours to obey the
social distancing

e  Hydroalcoholic gel available to all employees

GROUP OF COMPANIES
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COVID-19 IMPACT,; global economy is in a fast (-) negative growth trend,
growth forecast for 2020 downgraded from (3,3%) to (-3,0%)

Jan uary-2020

k.

us.
2A%

W 10%ormore
6%-10%
W 3%-6%
W 0%-3%
less than 0%
B ncdata

LAMERICA
ECARRIBEAN

GROWTH PROJECTIONS

Global growth has been declining...
but there are tentative signs of stabilization

201 9 2020 2021 2019 2020 2021 2019 2020 2021
Global Advanced Emerging Markets &
Economy Economies Developing Economies

INTERNATIONAL MONETARY FUND ¢ IMForg » #WEO
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no data
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Ecuador #,
-6,3% ‘

Turkey
-5%

Portugal
-8

L.America
& Carribean
-5,2%

DIME, 2020, Source:

Workd Econamic Outlcok (April 2020)

The COVID-19 health crisis will have a severe impact on economic activity in 2020

GLOBAL
ECONOMY

5.8

ADVANCED

ECONOMIES

4.5

EMERGING MARKETS &
DEVELOPING ECONOMIES

6.6

. -3.0 -61 -10

2019

2020

2021
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COVID-19 IMPACT,; global crises generates the last 20 years
highest inactive containership capacity (Alphaliner)

Inactive containership fleet set to breach 3M TEU mark =  Qil prices fell on signs that
worldwide oil storage is filling
rapidly, raising concerns that

3.50 .
@ W Inactive TEU 2020 enough to catch up with the
s COVID-19
= 3.00 Forecast pandemic collapse in demand from the
= ALPHALINER \ . .
= coronavirus pandemic.
- 2.50 2016
E 2 Fenin e
] | ankru .
g 200 Financial T" U.S. West Texas Intermediate
] ~
E: 1.50 l CrUde; $14.7
il
% 1.00 2001/2002 Brent Crude Future; ~$20.8
= Recession
S
3 0.50
E ¥
< 0.00 ; .—‘--% . .
8883838888z 2¢23¢8 = Commodity prices on metals are
~ i~ i~ i~ i~ i~ i~ i~ i~ i~ i~ i~ i~ L L i~ i~ i~ Lo e~ Lo |

down in between -10% to 50%
on weekly basis.
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QUICK LOOK; Vessel size growth and Alliances

50 YEARS OF CONTAINER SHIP GROWTH Container-carrying copacity has increased
by around 1,500% since 1968 and has =  When we look at the

almost doubled over the past decade

1968 = Encounter Bay 1,530 teu last 10 years, we see
1972 el  Homburg Express 2550 tey the containerships

1980 wetssssnlle Neptune Garnet 4,100 teu

2012 = A8, 1 1
1es QR  American New York 4600 te Marco Polo (CMA CGM) 16,000+ teu Size - Capa Clty are

[ T . more than double.

1996 - 2
Maersk Mc-Kinney Maller 18 270 teu . . .
o R  suion Moersk 80000 teu This brings a period

2003 Anna Masrsk 9000+ teu

2017

QOCL Hong Kong 21,413 tew . °
S T T e— = Top 3 Alliance is

throughput on the

.
Approximate ship capocity dota: Container transportation cony, AGCS Source: Alllanz Global Corporote & Specialty (AGCS) ma | n trade Ia nes

= Vessel size growth and Alliance structure bring huge investment in port
industry; mainly dredging, new quay-wall constructions and bigger size
cranes. New standards are;

= -17m draft, >700m linear berth, min 6 cranes with 24 outreach
capacity
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QUICK LOOK; What is happening on pandemic period

High investment — fixed commercial High investment — variable

structure - Ports commercial structure - Liners

= The cost of a crane shift is increased, 15% to = The freight rates increase announcements on
20% of labor is on sick leave, every week,

= The moves per call is decreased, -20% volume =  Cost reduction from Terminal Operators and
decreased in avg. still looking for same service level,

=  The administration cost is nearly double due Fuel prices are at the historical lowest level,
to preventive protection actions,

= Blank sailings due to decrease on bookings to

= Liners and business cargo owners is asking save cost, up to 39% on specific trades like
huge discounts to support their activities, Transpacific trade,

= The governments declares that ports are = Digitalization bring paperless operation,
strategic and we should keep them open, generates cost saving at agency cost,

= Not a direct positive incentive provided so far

. 20 Port Authoriti [ Decl [ K
to Terminal Operators, 0 Port Authorities Signed Declaration to Keep

Ports Open to Seaborne Trade to Support Fight

. . . . Against the COVID-19 Pandemic
=  Main energy consumption — electricity prices

are more or less on same level,
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